Monitoring report of provincial capital development projects for provinces 

CENTRAL PROVINCIAL GOVERNMENT PROJECTS

SECOND QUARTER 2018/2019 (JULY - SEPTEMBER 2018) REPORT ON THE IMPLEMENTATION AND MONITORING OF PCDF PROJECTS
	
	Project type
	Ward No.
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	Output achieved/expected
	Output indicators
	Outcome achieved or expected
	Means of verifications
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	Procurement

Methods used
	Comments
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	FISCAL YEAR 2018/2019 – PERIOD APRIL TO JUNE 2018

	
	DEVELOPMENT PROJECTS – ADMINISTRATION

	1
	New Premier’s residence
	4 Tulagi
	July 2018/ Mar 2019
	New executive house for the Premier of CPG is completed & handed over
	0 % completed
	Improved living condition for the Premier of CP Assembly
	Site visits by the project team
	$499,380.00
	$0
	NCB – MTB to be involved – general contract
	The PPDC during their meeting on 23/8/2018, approved and recommended that this project is carried forward to 2019/2020 due to reduction on PCDF allocations 

	2
	Administration office furniture
	4 Tulagi
	May 2018/ Mar 2019 
	Office furniture are procured and used by CPG officers
	0 % completed
	Improved working environment for CPG officers
	Site visits by the project team
	$50,000.00
	$24.00
	LCB – general contracting
	The PPDC during their meeting on 23/8/2018, approved and recommended that this project is carried forward to 2019/2020 due to reduction on PCDF allocations 

	3
	Staff house quarter 14 repairs


	4 Tulagi
	July 2018/ Mar 2019
	Staff house is fully repaired and occupied by officers
	47.2% completed
	Improved living condition for CPG officers
	Site visits by the project team
	$100,370.00
	$47,120.00
	NCB – general contracting 
	Procurement process was complied with.  Contract of $114,252 was awarded to M Honi Builders & Plumbing and signed on 6/9/2018  

	4
	Staff house quarter 22 repairs
	4 Tulagi
	July 2018/ Mar 2019
	Staff house is fully repaired and occupied by officers
	38 % completed
	Improved living condition for CPG officers
	Site visits by the project team
	$100,000.00
	$31,870.00
	LCB – general contracting
	Procurement process was complied with.  Contract of $77,261 was awarded to HW Constructions and signed on 6/9/2018

	5
	Staff house quarter 21 repairs
	4 Tulagi
	July 2018/ Mar 2019
	Staff house is fully repaired and occupied by officers
	44 % completed
	Improved living condition for CPG officers
	Site visits by the project team
	$143,000.00
	$51,257.00
	NCB – general contracting
	Procurement process was complied with.  Contract of $124,260 was awarded to Pacific Professional Builders and signed on 6/9/2018

	6
	Government building House No. 3
	4 Tulagi
	April 2018 / June 2018
	Staff house is fully renovated and occupied by PG officials 
	100% completed
	Improved living conditions for CPG officers
	Site visits by the project team
	$5,120.00
	$5,120.00

	Variation claim – previous contract
	Variation payment was approved by the PTB during their meeting on 22/7/2018 and payment has been issued

	TOTAL DEVELOPMENT PROJECTS – ADMINISTRATION
	
	$897,870.00
	$135,400.00
	
	

	
	DEVELOPMENT PROJECTS – INFRASTRUCTURE

	7
	Rehabilitation of feeder road – market to assembly chambers
	4 Tulagi
	July 2018/ Mar 2019
	Feeder road is rehabilitated and used by CP Assembly and the public
	0 % completed
	Improved road condition for conducive mobilization 
	Site visits by the project team
	$950,000.00
	$0
	NCB – MTB to be involved – general contracting 
	The PPDC during their meeting on 23/8/2018, approved and recommended that this project is carried forward to 2019/2020 due to reduction on PCDF allocations

	8
	South Savo community hall
	13 South Savo
	April 2018 / June 2018
	Community hall is completed and commissioned 
	100% completed 
	Improved infrastructure for community social events
	Site visits by the project team
	$12,000.00
	$12,000.00
	Variation claim – previous contract
	Variation payment was approved by the PTB during their meeting on 22/7/2018 and payment has been issued

	TOTAL DEVELOPMENT PROJECTS - INFRASTRUCTURE
	
	$962,000.00
	$12,000.00
	
	

	
	DEVELOPMENT PROJECTS – EDUCATION

	9

	Gumu primary school classroom – Phase II


	3

Central East Ngella


	July 2018/ Mar 2019
	Completed 1 x 4 blocks two storey classroom building
	95 % completed


	Improved learning environment and increased school enrolment as a result of the completion of the new 4 blocks classroom
	On site visit by the project team
	$131,175.00


	$0
	NCB – general contracting
	Carried forward from 2017/2018.  TEC has evaluated bids and now awaiting PTB award

	10
	Rara primary classroom – Phase II


	8

North West Ngella


	July 2018/ Mar 2019
	Completed 1 x 4 blocks two storey classroom building 


	90 % completed


	Improved learning environment and increased school enrolment as a result of the completion of the new 4 blocks classroom
	On site visit by the project team
	$131,175.00


	$0
	NCB – general contracting
	Carried forward from 2017/2018.  TEC has evaluated bids and now awaiting PTB award

	11
	Vatilau CHS classroom – Phase II


	1

Sunfly /

Buena Vista


	July 2018/ Mar 2019
	Completed 1 x 4 blocks two storey classroom building 


	90 % completed


	Improved learning environment and increased school enrolment as a result of the completion of the new 4 blocks classroom 
	On site visit by the project team
	$131,175.00


	$25,000.00
	NCB – general contracting
	Carried forward from 2017/2018.  TEC has evaluated bids and now awaiting PTB award

	TOTAL DEVELOPMENT PROJECTS - EDUCATION
	
	$393,525.00
	$25,000.00
	
	

	
	DEVELOPMENT PROJECTS – WATER & SANITATION

	12
	Completion of Tulagi township sanitation building
	4 Tulagi
	July 2018/ Mar 2019
	New ablution block is completed and handed over to the CPG local council
	0 % completed
	Improved public hygiene and sanitation
	Site visits by the project team
	$28,000.00
	$28,000.00
	Variation claim – for existing contract
	Variation payment was approved by the PTB during their meeting on 22/7/2018 and payment has been issued 

	13
	Tabana water supply rehabilitation 
	5 South West Ngella
	July 2018/ Mar 2019
	Water supply is fully rehabilitated and used by the communities
	0 % completed
	Improved water supply and hygiene for the people of Tabana community
	Site visits by the project team
	$79,990.00
	$0
	LCB/NCB – general contracting 
	TEC has evaluated bids and now awaiting PTB award

	14
	Kiolen water supply rehabilitation 
	10 Pavuvu
	July 2018/ Mar 2019
	Water supply is fully rehabilitated and used by the communities
	0 % completed
	Improved water supply and hygiene for the people of Kiolen community
	Site visits by the project team
	$80,000.00
	$0
	LCB/NCB – general contracting
	TEC has evaluated bids and now awaiting PTB award

	15
	Nukufero CHS water tank project
	10 Pavuvu
	July 2018/ Mar 2019
	Water tanks are procured & installed at Nukufero CHS
	0 % completed
	Improved water supply and hygiene for the students & teachers of Nukufero CHS 
	Site visits by the project team
	$80,000.00
	$0
	LCB/NCB – general contracting
	TEC has evaluated bids and now awaiting PTB award

	TOTAL DEVELOPMENT PROJECTS – WATER & SANITATION
	
	$267,990.00
	$28,000.00
	
	

	
	DEVELOPMENT PROJECTS – COMMERCE & INVESTMENT

	16
	Completion of Tulagi mini commercial centre
	4 Tulagi
	July 2018/ Mar 2019
	The commercial centre is completed and commissioned
	0 % completed
	Improved access to commercial activities for CP and Tulagi citizens
	Site visits by the project team
	$750,000.00
	$0
	NCB – MTB to be involved – general contracting 
	PPDC during their meeting on 23/8/2018, approved and recommended that this project is carried forward to 2019/2020 due to reduction on PCDF allocations

	TOTAL DEVELOPMENT PROJECTS – COMMERCE & INVESTMENT
	
	$750,000.00
	$0
	
	

	
	DEVELOPMENT PROJECTS – WOMENS

	17
	Fencing of the new CP WRC
	4 Tulagi
	May 2018/ Mar 2019
	Fencing is completed 
	0 % completed
	Improved security and safety of the WRC
	Site visits by the project team
	$100,000.00

$254,000.00
	$0
	LCB/NCB – general contracting
	TEC has evaluated bids and now awaiting PTB award.  PPDC during their meeting on 24/8/2018 agreed to increase budget to $254,000.00 due to reserve price

	TOTAL DEVELOPMENT PROJECTS – WOMENS DEVELOPMENT
	
	$100,000.00
	$0
	
	

	
	DEVELOPMENT PROJECTS – AGRICULTURE

	18
	Hakama cattle fencing & stock yard rehabilitation
	5 South West Ngella
	May 2018/ Mar 2019
	Fencing is completed 
	0 % completed
	Improved management of PG cattle herd raised at the Hakama cattle farm
	Site visits by the project team
	$100,000.00
	$0
	LCB – general contracting 
	PPDC during their meeting on 23/8/2018, approved and recommended that this project is carried forward to 2019/2020 due to reduction on PCDF allocations 

	TOTAL DEVELOPMENT PROJECTS - AGRICULTURE
	
	$100,000.00
	$0
	
	

	
	DEVELOPMENT PROJECTS – ENVIRONMENT & CLIMATE CHANGE

	19
	Yandina fisheries centre sea wall defence
	9 Banika
	July 2018/ Mar 2019
	The sea wall is completed 
	0 % completed
	Provision of safety and resilience to effects to climate change and natural disasters 
	Site visits by the project team
	$150,000.00
	$0
	NCB – general contracting 
	PPDC during their meeting on 23/8/2018, approved and recommended that this project is carried forward to 2019/2020 due to reduction on PCDF allocations 

	
	TOTAL DEVELOPMENT PROJECTS – ENVIRONMENT & CLIMATE CHANGE
	
	$150,000.00
	$0
	
	

	
	CAPITAL PROJECTS – LOCAL COUNCIL

	20
	Solid waste management – tractor
	4 Tulagi
	July 2018/ Mar 2019
	Tractor and all assorted fittings are procured and commissioned
	Delivery of tractor & fittings to Tulagi local council
	Improved solid waste management for improved health & hygiene 
	Site visits by the project team
	$628,500.00
	$0
	NCB – MTB to be involved – LPO (goods only)
	Project yet to be advertised. BOQ and Specifications obtained from suppliers. PPDC during their meeting on 24/8/2018 agreed to decrease budget to $237,160.00 due to reduced PCDF

	TOTAL DEVELOPMENT PROJECTS – LOCAL COUNCIL
	
	$628,500.00
	$0
	
	

	CAPITAL PROJECTS – TOURISM

	21
	Preservation of Tulagi historical sites
	4 Tulagi
	April 2018 / June 2018
	Variation claim is paid to the contractor
	100% completed
	Historical sites are conserved and increased number of tourist visitors to CP
	Site visits by the project team
	$15,000.00
	$15,000.00
	Variation claim – previous contract
	Variation payment was approved by the PTB during their meeting on 22/7/2018 and payment has been issued

	TOTAL DEVELOPMENT PROJECTS - TOURISM
	
	$15,000.00
	15,000.00
	
	

	
	CAPITAL PROJECTS – ASSEMBLY

	22
	Assembly chamber recreational hut
	4 Tulagi
	May 2018/ Mar 2019
	Recreational hut is constructed and commissioned
	80 % completed
	Improved working environment for assembly of CP and MPA’s 
	Site visits by the project team
	$150,000.00
	$49,500.00
	NCB – general contracting
	Existing contract with Twin Bros.  This is a carried forward budget to an existing contract

	23
	Assembly chamber audio & recording system
	4 Tulagi
	May 2018/ Mar 2019
	Audio & recording systems are installed and commissioned
	0 % completed
	Effective delivery of assembly services
	Site visits by the project team
	$100,000.00
	$82,500.00
	NCB – general contracting (3rd time advertisement)
	Direct invitation was made to three firms. PTB awarded a contract of $100,000.00 to Simon Gaetavem during their meeting on 22/7/2018

	TOTAL DEVELOPMENT PROJECTS - ASSEMBLY
	
	$250,000.00
	$132,000.00
	
	

	
	

	
	GENERAL INVESTMENT SERVICING

	
	
	
	
	
	
	
	
	
	
	
	

	
	1. General Comments

There were twenty three (23) projects in the CPG 2018/2019 original capital budget.  Twenty one (21) are funded by PCDF and CPG whilst two (2) are SIG funded projects.  
Out of the 21 PCDF funded projects, four projects are for variation payments only.  These includes (i) South Savo community hall, (ii) Preservation of Tulagi historical sites, (iii) Staff building No.3 and (iv) Tulagi ablution block projects.  Payments has since been made to the contractors following PTB approval on 22/7/2018.  
During the PPDC meeting on 24th August 2018, the PPDC also resolved to defer six (6) capital projects until 2019/2020.  The reason was due to reduction in the total PCDF allocation to Central Provincial Government to only SBD $989,592.00.  The six capital projects to be deferred were (i) Admin office furniture (ii) New Premier’s residence (iii) Feeder road: market to Assembly Chamber (iv) Tulagi mini-commercial centre, (v) Hakama cattle fencing and (vi) Yandina FC sea defence.  Total budgetary allocation for procurement of a tractor for Solid Waste Management was also reduced due to the same reason.  
Therefore, CPG will be implementing only thirteen (13) capital projects in this FY, two (2) to be funded under SIG and 11 under PCDF and CPG.    
During the PTB meeting on 22/7/2018, the three (3) staff house projects for repair and maintenance has been approved for implementation to commence.  PTB is now waiting for PCDF grants for 2018/2019 to be transferred to the CPG account before another seven (7) contracts are issued.  The seven contracts has gone through the TEC and only awaiting PTB awards and announcements.  Therefore, only the project for procurement of new tractor for solid waste management is yet to be advertised and evaluated.  
2. Critical issues that may affect timely completion of projects that the executive and the Ministry need to know

· Delay in effecting the procurement process 2018/2019
Up to the end of the second quarter of 2018/2019 FY, only three (3) contracts had been awarded.  The provincial tender board has approved the commencement of these projects following transfer of CPG’s own contributions to the capital budget.  The PTB has resolved to delay the award and announcement of the other projects due to (i) uncertainty on the actual PCDF allocations (ii) reduction in the total PCDF allocation.  
3. Recommendations for follow up before the next monitoring trip

· Information on PCDF allocations for Provincial Governments should be issued earlier to PG’s for their information and budgetary purposes.  Using an indicative figure for budgetary purposes, and later reducing the budget figure by more than 50% is not reflective of good forward planning and might eliminate trust and confidence of politicians and ordinary people of Solomon Islands towards SIG and PCDF
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