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Gender Mainstreaming

In practice, gender mainstreaming means identifying gaps in gender equality through the use of sex-disaggregated data, developing strategies to close those gaps, putting resources and expertise into implementing strategies for gender equality, monitoring implementation, and holding individuals and institutions accountable for results.

Gender mainstreaming is not an end in itself; it is a process whose ultimate goal is to achieve gender equality policy or project interventions from a gender perspective.

Choosing the “correct” course for a policy or project formulation is rarely straightforward. It involves balancing a number of crucial considerations, including: Formulating.
· Efficiency-cost benefit analysis;
· Effectiveness-the degree to which your goal will be met, 
· Social justice, including gender equality-the extent to which social and historical disadvantages between different groups in society are addressed and compensated.

Ten steps for integrating gender into the policy-making process
1. A mainstreaming approach to stakeholders: Do they (stakeholders) have enough capacities concerning gender integration?
2. Mainstreaming a gender agenda: What is the issue that the group will be focused on?
3. Moving towards gender equality: What is the main goal?
4. Mapping the situation: What information do we have?
5. Refining the issue: Research and analysis for gaining a better knowledge on the situation and the main problem (see above)
6. Formulating policy or project intervention from a gender perspective
7. Arguing your case: Gender matters! Presenting facts, arguments, which demonstrate the importance of integrating gender into the whole policy-making process
8. Monitoring: Encouraging gender analysis throughout the process. Keeping a gender-sensitive eye on things. 
9. Evaluation: How did we do? Did we accomplish our objectives? 
10.En-gendering communication. Creating and implementing strategies of communication. 

Gender Mainstreaming by Provincial Sector

Gender Mainstreaming in Education 

1. Provincial plan should be able to identify the number of girls of school going age that are not going to school
2. Develop a questionnaire and try to find out why they are not attending school
3. Develop action plans or strategies around the results obtained
4. Give special preference to girls so as to encourage them to enrol in schools
5. The province to make scholarship allocation to girls to encourage them continue into high schools
6. Give special attention to girls during enrolment 
7. Encourage more female teachers in the professional training of teachers
8. Design a policy to put more female teachers in schools so as to encourage parents and girls 
9. Design special family education for young girls to encourage them to complete school instead of falling into social traps 
10. Involve parents into education discourse 
11. Design school curriculum in a way that trains teachers in gender roles and gender sterotypes
12. Promote more female teachers are headmasters as a source of inspiration for young girls 
13. Build more kindergartens across the province to relief working mothers
14. Build more boarding schools and good quality dormitories for boys and girls to ensure good learning environment
	
Gender Mainstreaming in Health Sector

1. Develop a long term strategy in access to basic health facilities in line with the SDGs and the NDS especially for women and youths
2. Mainstream access to quality and affordable basic health care in the three year rolling plans
3. Annualise the three year rolling plan and specify the main issues relating to health access for women and youths
4. Assess the finance required to provide those basic facilities to address gender imbalance in access to health
5. Determine the number of people who do not have access to basic health in large and small communities especially amongst women and youths. Check through the ward profiling data.
6. Is there adequate staff housing for female nurses? Can this be mainstreamed into the the three year rolling plan?
7. Are the clinics provided with labour/maternity ward?
8. How many maternity wards are in smaller clinics?
9. How far do women have to travel to be attended to at maternity wards?
10. Is the division providing OBMs to transport women that need urgent medical attention at difficult times?
11. Is the sector budgeting operational cost for the OBMs in the budget?

Gender mainstreaming in planning and works division

1. These divisions are the faces of the province but do we have enough female officers in them as seniot planners?
2. Do we have female officers in the works divisions across the province?
3. Design a strategy for affirmative action that encourages positive discrimination to allow more recruitment of women in works and planning division 
4. In tender advertisements, encourage women consultants and companies led by women to compete, and give them the opportunity
5. Train women tenderers how to complete tender documents and forwarding of bids
6. Give special consideration to women tenderers in works and service privision




Gender Mainstreaming in Human Resources Division

· Design strategies to encourage women and youths to compete for positions 
· Train interview panels on gender sensitive interview techniques, and make the interview panel more gender sensitive;
· PG advertisement should adopt gender aware languages by indicating that ''women are encouraged to apply'';
· Advise provincial head offices to alert potential women applicants to check for adverts;  
· PG advertisements to be placed on the notice boards for access; 
· Try to include women in the short-listing panel to create opportunities for women applicants to be shortlisted;
· Create family friendly policies that allow working mothers to attend to their families whilst at the same time ensuring productivity;
· Encourage work from home by providing internet facility to working mothers so that they can contribute and meet specific delivery targets by working from home (a home worker);
· Recruit work place nurses and family doctors to attend to children of working mothers in the office premises;
· In constructing offices in the provinces, make provision where children of working mothers could relax and play whilst waiting for the close of the day;


Indicators
· # of women trained and repositioned for leadership roles in the provinces and in the MPGIS. 
· # of women officers in key positions in the PGs. 
· Gender mainstreaming policy developed and adopted by the nine PGs. 
· Increased number of women employees in all Provinces. 
· Partnership built with the Ministry of Women, Youths and Children. 
· Capacity development needs of women to assume leadership positions identified. 
· # of leadership and confidence building trainings organised for women in employment in the PGs. 

Assembly and executive divisions

1. Design a policy that encoruages gender balance in provincial offices at senior level
2. More women should be serving in senior and critical positions
3. Design special training needs for women aspirants in local politics
4. Give chance to women to compete in wards where they are likely to win
5. Support women contenders in drawing their political manifestos and support the propagation of their agenda
6. Support fund raising initiatives of women contenders in the province to support their campaigns
7. Give opportunity to women MPAs to be premiers and to serve in the executive 
8. Design for increased number of women in the assemblies 
9. Employ women speakers and clerks in the assemlies 



Module 3: Introduction  to Gender Budgeting 

Learning Objective: This chapter is intended to introduce the basic concepts of gender planning and budgeting in order to create a greater awareness of the need for gender mainstreaming. It is hoped to help participants to internalize the concepts of what gender budgeting is all about and how it can impact on the overall national and provincial budgets, if adopted.

It must however, be fully understood that the concept of gender budgeting is a new phenomenon and has not yet been adopted by many countries in the developing world. But models and tools are still being developed.

What is gender-based budgeting?

Gender based budgeting refers to gender-based assessment of budgets where the following are incorporated:
· Gender perspectives at all levels of budgetary process.
· Restructure revenues and expenditures in orffder to promote gender equality.

What are the objectives of gender-based budgeting?

· To make gender issues visible.
· To incorporate a greater equality perspective into Provincial Government financial policy and budgets.

Gender-based budgeting calls for reallocation of revenues and expenditures and a restructuring of the budgetary process in order to address the problem of gender inequality.

Public resources are better targeted and spent more efficiently when gender aspect on conditions, needs and preferences are taken into account.

The processes involved in gender-based budgeting

The expenditures directly affecting the issues of women and youths are highlighted. The process therefore tries to:
· Indicate the extent to which the budgetary allocation affects the social and economic opportunities of women and youths.
· Find solutions to the existing barriers that prevent women and youths from accessing micro-credit facilities. This could be part of the overall policy to improve the internal capital markets.
· Consider the plight of unemployed women during the resource allocation process.
· Ask questions regarding the provisions being made in the plan and budgets for the education of girls and boys.
· Consider the different income generating ventures for women groups particularly in the off seasons.
· Design the budgetary process in such a way that it addresses the imbalance in the provision of seeds and farming implements between men and women farmers.
· Allocate funds for market research for activities that can generate income for women and youths.
· Design and fund schemes specifically for women self-employment and rural community development.
· Consider gender balance in awarding government contracts and public works.
· Address the wage differentials between women and men doing the same job in the budgeting process.
· Address the issues concerning the lack of access to health facilities by women and allocate funding for this in the budget.

Gender-based budgets can only be initiated by the Finance Ministry. To succeed, it requires partnership with civil societies and women groups for the advancement of women, thereby creating greater awareness of the need to put the issue of gender budgeting high on government agenda.

Gender  Budgeting Pre-requisites

There are certain pre-requisites that need to be fulfilled if gender-based planning and budgeting is to be successfully initiated and implemented by governments.

Active Political Will 

The speed with which the issues of gender are reflected in the national plans and budgets depends largely on the political will and commitment of the government. 

The national budgets reflect the political priorities of the government and thus the government must be politically committed to promote gender equality.

As gender-based budgeting intends to address the problem of gender imbalances, it therefore requires an expressed political commitment of the governments at all levels, without which the whole idea will fail to materialize from the start.

Awareness raising and advocacy

The government alone cannot make gender-based planning and budgeting successful. It will require the support of other stakeholders outside the government system. The Civil Society Organizations and particularly the women parliamentary caucuses of the national and provincial assemblies can put a lot of pressure on the ruling elites to commit themselves to a more efficient gender –based budgeting process.

Transparency and participation

For gender-based budgeting to be successful, the budget preparation process should involve all stakeholders. The process should be transparent and participatory.

Capacity and coordination 

[bookmark: _GoBack]Gender –based budgeting process requires a high level coordination amongst all stakeholders. In many countries, the women groups for the advancement of women take a strong lead in the campaign. Capacity and tools required to do the budget that addresses imbalances are important pre-requisites.
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